MINUTES OF ANNUAL GENERAL MEETING

z;,;:: ;?;c;:ril November 2024 | OCHABER

Place West Highland Museum, Cameron Square, Fort William ENVIRONMENTAL GROUP

Members present (13 = quorate)

Marian Austin (Chair) Andrew Baldrey Susan Carstairs Martyn Green Charlotte Hatto
Peter Hatto Lesley Hawkins Paul Hawkins Ross Lynn Ailsa Pooleman
Maggie Thompson-Spink Mbhairi Tordoff Alison Whittaker

Others present

Norah Barnes Becky Dacre Camille Dressler Tina Heinonen Clare Holohan
Laura Jackson Mark Linfield Martin MaclLeod Emma Walters Chris Waters
Mandy Ketchin (minutes)

Apologies
Jamie MacManaway Ann Burton Denise Church Andy Rogers Donald Young, Greenfingers

1.00 Introduction
Marian Austin (MA) welcomed everyone and thanked staff for help with the AGM arrangements.

2:00 Approval of previous minutes
Approved without amendment

3.00 Chairman’s Report
With reference to: Report of the Trustees and Unaudited Financial Statements for the Year Ended 31 March
2024.

MA described the year ending March 2024 as extremely busy with three main areas of work:
e Waste Reduction (Lesley Hawkins). Year 2 of the 3 year Highland Community Waste Partnership
project. Lots of great achievements through the year including:
o 79 additional compost bins distributed to homes this year, total 195 to date
o 5 composting workshops with 35 attendees, 9 food waste related sessions, 2 repair cafes,
various mending workshops and swap sessions
o working in partnership with lots of different groups across Lochaber to reduce waste and foster
various composting projects, including relocating a large Rocket composter to Ardtornish Estate,
and installation of a pilot hot bin composter at Kilmallie Community Garden
o filming for Highlands and Islands Climate Hub
e Active Travel (Emma Walters. Chris Waters, Laura Jackson) now known as The Bike Shed. Again many
great achievements throughout the year including:
o 103 bikes refurbished and rehomed
o 1100 days of use of Library equipment by 205 Library members
o 60 people completed fix-your-own bike sessions
o engagement with 20 businesses and 12 schools
e Food Lochaber (previously Ruth Gilmour, now Mandy Ketchin)
o Delivered 17 shop order cycles, selling range of food from 8 local producers, to 69 customers,
with turnover up 23%

LEG had been instrumental in developing LEG Power Lochaber’s hydro-electric community power scheme at
Glenachulish. During period Jan-Dec 2023, the scheme generated 1,052,989kWhrs, but performance was
impacted by a very dry spring, and a flood which resulted in 2 months off-line. Please note error in Report of
the Trustees — Page 1, penultimate para, Sept 2024 should read Sept 2023.

Page 1 of 2



4.00

5.00

6.00

7.00

8.00

9.00

A very big thank you to all our staff, all our directors and all our numerous volunteers, and to Helen Cormack
for volunteer accounting services.

Annual Accounts

With reference to: Report of the Trustees and Unaudited Financial Statements for the Year Ended 31 March
2024,

Alison Whittaker presented the Financial Statements for year ending 31 March 2024 for consideration by the
members.

There were no questions.

Election of Board members
A third of the Board are required to stand down each year, but are eligible to offer themselves for re-election.

Current board members remaining in office:
Marian Austin, Andrew Baldrey, Martyn Green, Jamie MacManaway.

The following people were required to stand down by rotation, and confirmed their willingness to stand
again:

e Ailsa Pooleman, nominated by Marian Austin, seconded by Ross Lynn

e Susan Carstairs, nominated by Marian Austin, seconded by Lesley Hawkins

e Alison Whittaker, nominated by Marian Austin, seconded by Mhairi Tordoff.
All three were elected unanimously.

In addition Becky Dacre had been nominated by Susan Carstairs and seconded by Marian Austin. She had

confirmed her willingness to stand and provided the following statement in support of her nomination:
“I've been a supporter of LEG ever since moving to the area 20 years ago. Now I’'m not so busy with work
| thought I'd like to help out in a more active way by becoming a Board member. I’'m a gardener by trade,
and have grown and sold veg since moving here, so have a fairly intimate knowledge of the local soils and
climate. I've also been involved in organising and attending local produce markets throughout Lochaber.
My other passion is bikes and I’'m a keen cyclist. I've been involved with LEG’s various bike projects in the
past, and | also currently maintain the ebikes in Acharacle, loaned out through the Acharacle Community
Company )ACC). | worked as administrator for ACC for over 15 years so have a good knowledge of the
workings of a community company. | hope my range of experience and knowledge can be useful to LEG.”

She was elected unanimously.

MA emphasized that LEG is always looking for additional help, either on the Board or as a volunteer. Anyone
able to help with HR would be particularly valuable, but all approaches are extremely welcome.

Subscriptions
The Board’s proposal to keep subscriptions at £12.50 for individuals, and £20.00 for couples, families,
businesses and organisations was unanimously agreed.

Any other business
None

The formal part of the meeting was concluded at this point, followed by refreshments and then three
inspiring presentations from:
e Clare Holohan, West Highland Herbal, on foraging and preserving
e Martin Macleod, CEO of social enterprise ILM Highland, on their electrical recycling activities
e Norah Barnes, with an update from the Isle of Eigg Environmental Group

MA closed the meeting with thanks to all who attended.
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